LUCKY RANCH

RESIDENTIAL DEVELOPMENT

GC Package — Construction Overview

23-Lot HOA Community « Manufactured & Site-Built Homes

23 ~0.50

TOTAL LOTS ACRES PER LOT

PERMIT IN PROCESS « RESIDENTIAL « HOA COMMUNITY ¢« MANUFACTURED & SITE-BUILT

West Lucky Ranch Trail & South Rock Crusher Road
Homosassa (Lecanto), Citrus County, FL
20 Minutes to Crystal River Beach * 55 Minutes to Tampa, FL
Parcel ID: 18E19S07-4200 « Section 7, T19S, R18E

Prepared by:

Innova Land and Development Planning LLC
February 2026

Project Price: $790,000




Lucky Ranch — Project

PROJECT OVERVIEW

PROJECT SUMMARY

Lucky Ranch is a 16-acre residential development located at the intersection of West Lucky Ranch Trail
and South Rock Crusher Road in Homosassa (Lecanto), Citrus County, Florida. The property is ideally
situated approximately 20 minutes from Crystal River Beach and 55 minutes from Tampa, offering an
attractive balance of coastal proximity and affordability.

The project is approved for 23 residential lots averaging approximately 0.50 acres each. The community
will be structured as an HOA and permits both manufactured homes and site-built units, providing
flexibility in construction approach and price point targeting. Site plan, topographic surveys, environmental
studies, geotechnical reports, and ecological assessments have all been completed and submitted. The
county construction permit is anticipated within approximately 30 days.

This GC Package provides construction cost details and project financials for qualified general
contractors interested in the horizontal and/or vertical development of this community.

SCOPE OF WORK SUMMARY

SITEWORK + VERTICAL CONSTRUCTION

23 Residential Lots * ~16 Acres + HOA Community

+ Site clearing and grading (approximately 16 acres of forested upland)

* Internal road construction with sidewalks, stop signs, ADA-compliant wheelchair ramps
* Potable water distribution system (per 2-sheet water plan)

»  Stormwater management system with control weir structures (SWPPP approved)

» Erosion control: stabilized construction entrance, Type Il silt fence, wattle inlet protection,
turbidity barrier

* Individual septic tank installation per lot (23 units)

» Vertical construction: 23 manufactured home units (purchase, transport, setup)
* Full landscape plan and tree preservation per county requirements

*  HOA common area improvements

DOCUMENTS SUBMITTED TO COUNTY

v Site Plan
Boundary & Topographic Survey (R.M. Barrineau & Associates, Inc.)
Environmental / Ecological Survey (Atlantic Ecological Services, LLC)
Geotechnical Report
Construction Permit Application (estimated ~30 days to approval)
Revised Construction Plan Set — 27 Sheets (MAI Engineering, Dec 2025)

AN SN
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SITE INFORMATION

PROPERTY LOCATION
Address
County
Parcel ID
Section / Twp / Range
Coordinates

Proximity

SITE CONDITIONS
Gross Site Area
Developable Lots
Current Condition
Vegetation
Soil Classification
Wetlands

Flood Zone

Topography

Lucky Ranch — Project

W. Lucky Ranch Trail & S. Rock Crusher Rd, Homosassa, FL
Citrus County, Florida

18E19S07-4200

Section 7, Township 19 South, Range 18 East

28° 50’ 33.34"N, 82° 31’ 41.96"W

20 min to Crystal River Beach; 55 min to Tampa

~16.63 acres (724,403 SF)

23 lots (~0.50 acres each)

Forested upland — Pine Mesic Oak (FLUCCS 414)

Slash pine, live oak, laurel oak, saw palmetto, beautyberry
Candler Fine Sand (3/4) — Well-drained, suitable for development
None identified

Zone X (Minimal Flood Risk)

Generally flat terrain, minimal grading required

ECOLOGICAL SURVEY FINDINGS
Atlantic Ecological Services, LLC conducted a protected species assessment on October 30, 2024. Key

findings:

* 100% gopher tortoise burrow survey completed — no occupied burrows found
* No Florida burrowing owl presence or evidence observed
* No impacts expected to eastern indigo snake, Florida scrub-jay, short-tailed snake, or red-

cockaded woodpecker

* Nearest bald eagle nest: 5.5 miles east — no impact
* No protected flora or fauna anticipated to be impacted by development
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Lucky Ranch — Project

ENGINEERING PLAN SET

REVISED CONSTRUCTION PLAN SET - 27 SHEETS

Project #2375 « AutoCAD LT 2025 - Digitally Signed December 30, 2025
Engineer: Quoc H. Mai, P.E. (MAI Engineering)

COMPLETE SHEET INDEX
Sheet  Descripton
1 Cover Sheet
2 General Notes
3 Topographic Survey
4 Erosion Control Plan
5-6 Tree Table (2 sheets)
7 Overall Site Plan
8-9 Site Plan — Sections 1 & 2
10 Pre-Development Drainage Map
1 Post-Development Drainage Map
12-13 Grading Plan — Sections 1 & 2
14 Cross Sections
15-16 Potable Water Plan — Sections 1 & 2
17-18 Landscape Plan — Sections 1 & 2

19 MOT Index (Maintenance of Traffic)
20 Erosion Control Details
21 General Details

22-26 Utility Details (5 sheets)

27 SWPPP (Stormwater Pollution Prevention Plan)

KEY PLAN COMPONENTS

Site Development
*  Overall site layout for 23 lots with typical pavement sections
*  Wheelchair ramp details in sidewalks (ADA compliant)
*  Stop signs, stop bar markings, and connection to existing pavement
»  Concrete sidewalk details

Drainage & Stormwater

Innova Land and Development Planning LLC | Page 6



Lucky Ranch — Project

*  Pre-development and post-development drainage analysis
e Control weir structures (3 different types)
«  SWPPP approval obtained

Erosion Control

»  Stabilized construction entrance, Type Ill silt fence
*  Wattle inlet protection and turbidity barrier

Utilities & Landscaping

» Potable water distribution plan (2 sheets) with 5 sheets of utility details
*  Full landscape plan (2 sheets) with tree inventory tables (2 sheets)

Innova Land and Development Planning LLC | Page 7
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Lucky Ranch — Project

PROJECT COST BREAKDOWN

LAND ACQUISITION

I - S

Lot with Studies & Permit in Process $790,000

INFRASTRUCTURE COSTS

Clon T, P

Infrastructure (Roads, Utilities, Stormwater, Grading) $500,000

PER-UNIT CONSTRUCTION COSTS (MANUFACTURED HOME)

Unit Purchase, Transport & Setup $153,000
Septic Tank & Miscellaneous Included above
Impact Fees & Permit Costs $8,000

AVERAGE INVESTMENT PER UNIT (Including Land

Investment) $217,100

TOTAL PROJECT COST SUMMARY

Category Total Cost

Land Acquisition (with Studies & Permits) $790,000
Infrastructure Development $500,000
Unit Costs (23 units x $153,000) $3,519,000
Impact Fees & Permits (23 units x $8,000) $184,000

AVERAGE TOTAL PROJECT COST $4,993,300

Innova Land and Development Planning LLC | Page 10



Lucky Ranch — Project

REVENUE & PROFIT PROJECTIONS

PER-UNIT REVENUE ANALYSIS

Average Sale Price per Unit $275,000
Less: Commission & Closing Costs per Unit ($14,000)
Net Sale per Unit $261,000
Less: Average Investment per Unit ($217,100)
NET AVERAGE PROFIT PER UNIT $43,900

TOTAL PROJECT PROFIT SUMMARY

Total Gross Revenue (23 units x $275,000) $6,325,000
Total Commission & Closing Costs ($322,000)
Total Net Revenue $6,003,000
Total Project Cost ($4,993,300)

o e

FINANCING OPTIONS

Units can be financed individually or the entire project can be funded through investor partnerships or a
credit line. Flexible structuring available.

Innova Land and Development Planning LLC | Page 11



Lucky Ranch — Project

ENTITLEMENT STATUS & NEXT STEPS

COMPLETED / IN PROGRESS

Approval / Document Authority / Provider m

Boundary & Topographic Survey R.M. Barrineau & Assoc. v Completed (Aug 2024)
Protected Species Assessment Atlantic Ecological Svcs. v Completed (Oct 2024)
Geotechnical Report -- v Completed

Site Plan MAI Engineering v Submitted

Revised Construction Plan Set (27 Sheets) MAI Engineering v Completed (Dec 2025)
SWPPP Approval Citrus County v Approved

County Construction Permit Citrus County

DOCUMENTS AVAILABLE FOR REVIEW

v

AN NN SN

Boundary & Topographic Survey (2 sheets, R.M. Barrineau, PSM — LS 6897)
Revised Construction Plan Set — 27 Sheets (MAI Engineering, Project #2375)
Protected Species Assessment Report (AES #24-176, 6 pages + maps)
Location, Aerial, Topographic, Soil, and Habitat Maps

Geotechnical Report

Site Plan Drawings

CONTRACTOR REQUIREMENTS

1.

2.
3.
4

Florida State Certified General Contractor License

Experience with residential subdivision and/or manufactured home community construction
Ability to provide bonding and insurance per project requirements

References from similar completed projects

FOR MORE INFORMATION

Hector Colon Arias, Realtor
352-230-7790

This document is provided for informational purposes. Final scope, specifications, and contract terms to be determined through

formal process and negotiation.
Prepared by: Innova Land and Development Planning LLC — February 2026
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